Claiborne Parish Airport No. 31
Board Meeting for February 10, 2026


Call to Order

The regular meeting of the Claiborne Parish Airport No. 31 Board Members was called to order with Sam Dowies presiding on the 10th day of February at 6:00 p.m. at 300 Highway 146, Homer, Louisiana with a quorum present.


Roll Call

On roll call, the following were present:
	Fred Young
	Jeffrey Todd Hollenshead
	Michael Johnson
	Sam Dowies
Absent:
	Xanthe Seals (arrived shortly after roll call)

Administrative Staff/Others Present:
	Airport Manager, Mark Perot
	Management Consultant, Janet Aucoin


Selection of Secretary
	
A motion was made to select Janet Aucoin as secretary
	1st by Jeffery Todd Hollenshead
	2nd by Michael Johnson

Financial Report

· Hollenshead suggested the addition of insurance for the airport at a cost of $1500 to $3000 per year.
· Mark Perot discussed a collaboration with Claiborne Electric that would possibly reduce monthly cost by approximately $300 per month.  Next meeting will provide real numbers.
· Sam Dowies suggested he would provide equipment to maintain the airport grass thereby eliminating the line item for the tractor/bushhog.  These monies will be moved to Hangar materials line item.
· Mark Perot stated that the cost for the Fuel System would be approximately $30,000 to $32,000. The savings from this line item will also be moved to the Hangar Materials line item.
· The need for a bank account was discussed.  Janet Aucoin will write the checks with Sam Dowies and Mark Perot to provide the signatures.

A motion was made to use Gibsland Bank and Trust.  
1st by Fred Young
2nd by Jeffery Todd Hollenshead

· The board discussed the need to hire an internal auditor.
A motion was made to hire Mary J. Finley as internal auditor.
1st by Jeffrey Todd Hollenshead
2nd by Fred Young

· Budget will be updated with current numbers before the next meeting.

Adjournment
There being no other matters present before the Board a motion was made by Fred Young and seconded by Xanthe Seals and the meeting was adjourned at 6:28 p.m.

